The Hunter Family Foundation, the Healthcare Foundation of Northern Lake County, and the
Steans Family Foundation, are pleased to share that The HAP Foundation, in partnership with
the Illinois Public Health Association (IPHA) and the lllinois Primary Health Care Association
(IPHCA), has been selected to lead the Lake County Community Health Worker (CHW)
Learning Collaborative and Medicaid Assessment Initiative. This partnership reflects a shared
commitment to strengthening the CHW workforce and advancing sustainable financing
approaches that support long-term community health and well-being.

“We believe that a healthier and more equitable Lake County depends on a strong
Community Health Worker workforce. This initiative reflects what is possible when
partners come together around a shared vision: a community where every resident
can access trusted support and care. We’re proud to invest in CHWSs and to help
build a sustainable, coordinated system that supports their essential work.”

Frank Baiocchi, Executive Director, Hunter Family Foundation

“The ability of Community Health Workers (CHWS) to transform the health and
wellbeing communities where they live and work is powerful. On a personal level, |
also know how the profession can change the lives of CHWS, their families, and the
organizations which are privileged to employ them. | began my career as a CHW,
have been shaped by the experience, and carry CHW values in every position |
have held since. | believe that Lake County will benefit from strengthening its CHW
infrastructure and that CHWs will reap personal and professional benefits from this
important work.”

Dr. Venoncia M. Baté-Ambrus, Executive Director, Healthcare Foundation of
Northern Lake County

“Community Health Workers are essential to systems of care rooted in trust,
dignity, and lived experience. At the Steans Family Foundation, we believe lasting
change happens when communities help design the solutions that affect their lives.
This initiative centers CHWSs while building the systems and financing needed to
sustain their impact, and we’re proud to support a workforce Lake County can rely
on for the long term.”

Pat Ford, Executive Director, Steans Family Foundation

This multi-year initiative will expand CHW professional development, explore Medicaid
reimbursement pathways, and ensure that CHW lived experience informs program design and
implementation. It will also provide CHW employers with tools and guidance to build sustainable
workflows and care coordination models that strengthen community-rooted health systems.

This work builds on more than two years of collaboration and learning led by over 25 CHWSs
from more than 12 organizations across Lake County with administrative support from the
Healthcare Foundation of Northern Lake County and the Hunter Family Foundation. Their
leadership, commitment, and collective effort laid the foundation for this next phase, and this



initiative is intentionally designed to honor what they have built while creating the support,
structure, and sustainability needed to carry the work forward.

By supporting trusted, community-based CHWs and the organizations that employ them, we
hope to improve health outcomes, reduce disparities, and increase stability and wellbeing for
individuals, families, and neighborhoods across Lake County.

The HAP Foundation was selected for its extensive experience in community education, CHW
training and mentorship, and long-standing partnerships across Lake County. Together with
IPHA and IPHCA, HAP will support CHWs and their organizations through regular collaborative
sessions, supervisor training, a structured mentorship program, Medicaid billing readiness
support, and practical resources including playbooks and analytic tools.

“The HAP Foundation is deeply committed to building a strong and sustainable future for
Community Health Workers. Our work is distinctly rooted in education through personal
experience. We are proud and grateful to receive this competitive award and look
forward to collaboratively working with our partners IPHA, IPHCA, and community
stakeholders in Lake County.”

Joseph Matty, President of The HAP Foundation.

Collaborative sessions are expected to launch in early 2026. CHWSs, supervisors, and
community partners will receive ongoing updates and opportunities to engage as the initiative
progresses.

“As CHWsSs, we show up for our neighbors in moments of uncertainty and hope,
building trust that helps people navigate their health and their lives. We are on the
front lines of health equity every day, and by centering our experience and
strengthening our workforce, this initiative helps ensure every community in Lake
County has access to the support and care it deserves.”

Veronica Sanchez Villa, Senior Community Outreach Specialist, Equal Hope

We extend our deep gratitude to the CHWs whose leadership has shaped this work from the
beginning, as well as to funders and community leaders whose insight and partnership continue
to guide it forward. Together, we are building a more sustainable and supportive infrastructure
that ensures CHWSs can thrive and lead in the years ahead.



