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By Jim Parker | October 23, 2023

Programs that integrate both palliative care and home-based primary care
are proving effective at improving patients’ quality of life and reducing
health care costs.

https://hospicenews.com/2023/10/23/the-benefits-of-palliative-home-based-primary-care-integration/ 1/4


https://hospicenews.com/category/palliative-care-news/
https://hospicenews.com/author/jparker/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuh88SUz_-JAG40QgA2fVNblTKbxSLHmy8JShdIh-EsHo9r9gLiA-RKc_mj9iyGUh6yhx_RoBaCfuJ45FD5YQ1y91jCxta0ZdWYY2IA-jM-xH2kz0kdMD6kaqqlCD9b0YaPweXhDi1F7OYZ4SENmVDcqFjpMdW9wOUmLb72f2MiUYZSmmyJhRGSzjxRE2achNL4t5zotjOwGA5hZIk8Z15doB3GBrCHmnhAXwkGO8rVekf6_PmYzL5FAmqML_bXklrOdEs48srAR5BtzeCG0nkco9270iH1ACSTH8jG5NdjafCLU5-2fjtuTYH1QQ3cq1fAffejnJVbsaI6grpUD37Bdw&sai=AMfl-YTZZgzrgvS2bBf80Nff-qv4EgBj6l9mzDxhj0T2A2avezxor9Z0sW_oxYmfS__KUEgB3d2DXD3UX-maVnl6PPIDgdNz4NRs9hmxd6hb4Mi4bCPUSajqfLBLCcfXMBM&sig=Cg0ArKJSzHLYOmswrYwx&fbs_aeid=[gw_fbsaeid]&adurl=https://www.axxess.com/palliative-care-software
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuh88SUz_-JAG40QgA2fVNblTKbxSLHmy8JShdIh-EsHo9r9gLiA-RKc_mj9iyGUh6yhx_RoBaCfuJ45FD5YQ1y91jCxta0ZdWYY2IA-jM-xH2kz0kdMD6kaqqlCD9b0YaPweXhDi1F7OYZ4SENmVDcqFjpMdW9wOUmLb72f2MiUYZSmmyJhRGSzjxRE2achNL4t5zotjOwGA5hZIk8Z15doB3GBrCHmnhAXwkGO8rVekf6_PmYzL5FAmqML_bXklrOdEs48srAR5BtzeCG0nkco9270iH1ACSTH8jG5NdjafCLU5-2fjtuTYH1QQ3cq1fAffejnJVbsaI6grpUD37Bdw&sai=AMfl-YTZZgzrgvS2bBf80Nff-qv4EgBj6l9mzDxhj0T2A2avezxor9Z0sW_oxYmfS__KUEgB3d2DXD3UX-maVnl6PPIDgdNz4NRs9hmxd6hb4Mi4bCPUSajqfLBLCcfXMBM&sig=Cg0ArKJSzHLYOmswrYwx&fbs_aeid=[gw_fbsaeid]&adurl=https://www.axxess.com/palliative-care-software
https://hospicenews.com/events/
https://hospicenews.com/resources/
https://hospicenews.com/events/#lp-pom-box-2372
https://hospicenews.com/podcast/
https://hospicenews.com/awards/
https://hospicenews.com/category/palliative-care-news/
https://hospicenews.com/subscribe/?utm_source=hspn-website&utm_medium=nav-link
mailto:hi@agingmedia.com
https://twitter.com/hospicebusiness
https://www.linkedin.com/company/hospicenews/about/
https://hospicenews.com/
https://hospicenews.com/
https://hospicenews.com/
https://hospicenews.com/
https://hospicenews.com/
https://hospicenews.com/category/finance/
https://hospicenews.com/category/operations/
https://hospicenews.com/category/regulation/
https://hospicenews.com/category/technology/

10/24/23, 2:51 PM The Benefits of Palliative, Home-Based Primary Care Integration - Hospice News

¥ ¥ in

*3 HOSplce News Finance Operations Regulation Technology

x

Bringing together home-based primary care is a win-win for patient and
health care providers, Chiang said at the HAP Foundation’s Serious Illness
Symposium in Naperville, Illinois.

“There is an intersection between what we do, We do a lot of the similar
things. Goals-of-care conversations, referrals to hospice, supporting a
patient and a caregiver, symptom management,” Chiang said. “We do a lot
of the same thing. How can we bring the circles together closer to help our
patients?”

In addition to being a primary care physician, Chiang is board certified in
hospice and palliative medicine and to date has made more than 37,000
house calls to more than 3,600 patients.

The average age among patients of Northwestern Medicine HomeCare
Physicians is about 82, according to Chiang, most of whom have multiple
advanced or chronic illnesses. The organization also cares for younger
patients who have suffered catastrophic illnesses or injuries and have a
high risk of hospital readmissions, such as those with cerebral palsy,
traumatic injuries and combat veterans.

A 2017 analysis of Northwestern’s program showed significant cost

reductions, reduced hospital readmissions and increases in hospice
enrollment and length of stay, Chiang said at the symposium.
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“We also take care of a lot of complex patients to help with the primary
care provider [(PCP)] office flow. There’s a lot of talk about access; the PCPs
are overwhelmed. Their schedules are not accommodating,” Chiang said.
“We can help take some of the complex time demanding patients away
from a PCPs office, provide them with great care, improving access both
ways. This will open up office opportunities for less intense medical
individuals to see PCPs.”

A similar dynamic exists with hospitals seeking to free up capacity and
prevent patients from returning within 30 to 60 days of discharge. Unlike
home health, home-based primary care and palliative care patients are
not required to be homebound in order to receive those services.

For home-based primary care, providers rely a great deal on technology,
including portable devices for doing X-rays, EKGs, ultrasounds and a
centrifuge to analyze blood draws, to name a few.

As with other home-based services, the major challenges for both
palliative care and primary care in the home are the workforce shortage
and reimbursement. Chiang’s program at Northwestern, for example,
operates on a fee-for-service model that limits their options for
interdisciplinary staff. The program is in the process of hiring its first
social worker as a part-time employee.

Chiang said that he expects to have greater flexibility as the health care
system migrates toward value-based payment models.

“We are extremely lean because of the fee for the service structure that
I've worked under,” Chiang said. “Weare optimistic that there’s a payment
reform that’s coming. There'll be a different financial chassis that we can
put the practice on that will reimburse me in a different way. That will
allow me access to more money that I can use to hire a pharmacist or
social worker or whoever I think will benefit my patients.”
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